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1-4

1-5

1-6

1-7

Failure to remove barriers
that will empower

employees to do the job
R: enable action

Failure to generate and
celebrate short- term, easy

and early wins
R: plan and celebrate wins

Failure to maintain focus and consolidate
gains using the momentum to produce
more change; failure to continue drive

and monitor/measure progress
R: don’t let up

Failure to anchor the changes in the
“new” organizational culture so that it
becomes “the way we do things here.”

R: make it stick

Confusion, frustration
and false starts

Gradual change with high
maintenance and sniping
by those not “on-board”

No sustainability; changes
perceived as temporary, a current
fad or not worth the extra effort;

change not integrated into
organization

Loss of drive and focus;
perception that “we are
there” and relaxation of

monitoring



Status Quo

Substantive

and sustainable

change

Contextual
Urgency

Guiding
Coalition

Failure to perceive or
establish or rally others

around contextual
urgency

Contextual
Urgency

Contextual
Urgency

Empowering
Employees

Contextual
Urgency

Guiding
Coalition

Guiding
Coalition

Failure to create a clear vision of the
future – when we are at our best -

and strategies for getting there

Failure to engage a team
with expertise, credibility,

leadership and position
power establish

Status Quo
with anxiety

and
confusion

Status Quo, Anxiety,
lack of ownership and

enhanced
complacency

Kotter’s Leading Change: Pitfalls in the Eight Steps

Vision &
Strategy

Vision &
Strategy

Failure to communicate in many
forums, the vision and strategy
message to engage and enroll

members in “buy-in”

Very gradual
change with high

maintenance

Communicate
the Vision

Generate
Quick Wins

Anchor changes
in Culture

Consolidate
and Push


